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We are active in communities around the world, partnering with local and national governments,
businesses, universities, civil society groups and beyond to introduce NMT policies and initiatives.

Mexico

Brazil
Kenya
Ghana
Nigeria

Zambia

Click on the highlighted countries to find out more about our active country projects.
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Kenya

Key
achievement

Kenya
Nairobi

Nairobi NMT policy enacted by Nairobi City County Government.

Background
In Kenya non-motorized transport is the most widely used mode of transport. For example, in
Nairobi, about 47% people walk for their daily trips (JICA Study on Master Plan for Urban Transport
in Nairobi, 2006). But despite being the dominant mode of transport in Kenya, NMT is least
considered in transport planning and investments. The majority of road infrastructure investments
in Kenya are channeled towards building roads to facilitate efficient movement of vehicles as
opposed to movement of the majority of road users; pedestrians and cyclists.
As a result many roads been built without a provision for NMT and even where there has been
some, it is often of poor quality and prone to encroachment by activities such as car parking,
garbage dumping and informal businesses.
Lack of investment in NMT has a range of detrimental effects, the most worrying being high
fatalities involving pedestrians and cyclists. The Kenya National Transport and Safety Authority
(NTSA) indicate that about 3,000 deaths occur annually in Kenya from road traffic fatalities
with pedestrians constituting about 40% of this number. The Authority also estimates that the
economic costs associated with traffic fatalities annually is about 5.6% of the GDP (300 billion
Kenya shillings). Nairobi’s road accident data for 2014 indicate that out of a total of 723 traffic
fatalities, 70% were pedestrians. Clearly, there is an urgent need for Kenyan government to act.
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Share the Road support
Nairobi NMT Policy
But things are changing for the better in Nairobi. In 2015 the UN Environment Share the
Road Programme - with the support of the FIA Foundation - helped the Nairobi City County
Government launch an NMT Policy for Nairobi which included a first of its kind commitment in
Africa - earmarking 20% of their road construction budget to NMT investment.
The Vision of the Nairobi City County Government Non Motorized Transport Policy is ‘to be a
County where NMT is the mode of choice for short and medium trips’.
The Nairobi NMT Policy is an exemplar in many respects, particularly when it comes to intensive
stakeholder engagement, and developing clear indicators and goals, linking measurable
outputs and outcomes to objectives.
The policy subtitled ‘Toward NMT as a mode of choice’, aims to develop and maintain a
transport system that fully integrates NMT as part of the Nairobi transport system. It provides
a clear set of actions and aims, as well as an action and implementation plan, a pilot project/
evaluate approach, as well as a ‘quick wins package’ – ‘interventions that can be implemented
in a short time using existing general information, using small investments at many locations,
and having high easily measurable immediate impacts’.
Fast-forward two years later and the senior team responsible for transport in the city (the Nairobi
City County Committee for Transport and Public Works) met with their Chairman Hon. Ken
Oduru, along with Carly Koinange from the United Nations, Henry Ochieng who is the CEO for
the Kenya Alliance of Resident Associations and a host of other stakeholders.
Over two days the group reviewed the policy and came up with an action plan to speed up
implementation.

They have agreed to use their role in the committee and work with other stakeholders to:
•

Lobby the County Assembly to adopt the policy- and pave the way for the policy to be
enacted in law.

•

Join the global car free day movement and organize a car free day for Nairobi.
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•

Advocate for increased investment in NMT at national level, with the Ministry of Transport
and development partners.

•

Integrate NMT into the existing Bus Rapid Transit plans.

It is no easy task turning a car centric city into
walking and cycling friendly city, but Nairobi is
one step closer.
As of 2017 the city has confirmed they have
achieved 18% of their 20% target and all over
Nairobi as new roads are being built, NMT
Facilities are included.
Future challenges will be to ensure consistency
in NMT facilities, retrospectively improving
all of Nairobi’s existing roads and ensuring a
change in political team within Nairobi City
County Government in Nairobi in 2017 does not
hault progress. The Share the Road team is now
awaiting a meeting with the new city team to
review implementation so far and plan for the
future.

© Kenyan Alliance of
Residents Associations

Race to beat pollution

© Critical
Mass Nairobi

Under the auspices of the UN Environment
Assembly in December 2017 we collaborated
with the county government and civil society
cycling group ‘critical mass’ to have a ‘race to
beat pollution’ in order to create awareness for a
bike-friendly city, that’s free of pollution and safe
for cyclists!
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© Critical
Mass Nairobi

The event was made possible through a donation of 100 bikes from Mobike and was attended by
over 200 people including the Governor of Nairobi and the Executive Director of UN Environment.
Clean Air 4 Schools
International Air quality exchange for school children
The FIA Foundation funded an air quality exchange project between London, Delhi and Nairobi
schools, for students to learn about their environment and share their experiences. The Nairobi
component was coordinated by the Share the Road Programme with support from KUWA, a
local NGO.
Ten year olds from three schools participated in the exchange:
•
•
•

Townsend School in South London
Maharaja Agarsain Public School in North West New Delhi
Milimani Primary School in Nairobi
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Levels of nitrogen dioxide (NOx), a harmful pollutant that comes from vehicle exhausts,
particularly diesel vehicles, were tested by students using a ‘citizen-science’ toolkit, measuring
the air quality around their schools and local highways. Students learnt about the impact of air
pollution to become ‘air quality champions’, raising awareness and promoting change in their local
area.
Initial results of the exchange showed that Delhi recorded the highest levels of NOx, with even
the lowest readings exceeding World Health Organization guidance limits. In London, air quality
around the school was close to the limit but major roads exceeded these guidelines. In Nairobi,
however, testing suggested that the levels of NOx never exceeded recommended levels.
Citizen science is a powerful way of engaging communities in issue such as poor air quality
and helps empower individuals to be a part of the solution. The educational programme was
designed to teach children and parents alike about air pollution, enabling behavioral changes and
empowering them to call for wider change.
The FIA Foundation’s international project used the work of the London Sustainability Exchange
(LSx), with partner organizations Clean Air Asia in Delhi and UN Environment in Nairobi to set up
the learning and exchange. It followed the development of LSx’s CleanerAir4schools toolkit, used
by over 30 London primary schools following funding from the Mayor of London in 2013.
The exchange has enabled students to share their experiences with each other, learning about
the similarities and differences between their cities and developing critical thinking about the
ways to enable local changes to address the global challenge.

“We know how bad it is for our children to breath dirty air, and
the terrible impact it can have on their longterm health and life
chances. It is vital though that those who are most affected by
the dirty air – children – also make their voices heard. Not only
are the children learning about the science behind air quality, but
they are also communicating with each other – literally across
continents - sharing their experiences and joining their voices in
demanding clean air and safe journeys to school”
Sheila Watson, Deputy Director of the FIA Foundation,
24

Successes in Nairobi
An overall understanding and importance of air pollution was highlighted.
The school had never had a project where air pollution was the theme and
the Environment Club of the school were introduced to the air pollution for
the first time. There was more awareness from the questions asked, and
from the children having to think about their journey to and from school,
reflect on illnesses they have been exposed to and linking this to air
quality around them.

© Richard Stanley

Challenges in Nairobi
With a methodology of workshops, assemblies and surveys, the
children were engaged in conversations and dialogues and given
room to present their developments to their fellow students.
The workshops were the most effective as the children engaged in
deeper conversations however when it came to presenting in the
school assemblies, keeping the whole schools attention (over 1200
children) was difficult. The final assembly was worthwhile and seeing
fellow classmates perform definitely raised awareness and the
Ambassadors felt like they were validated.
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© Richard Stanley

Trademark East Africa prioritize NMT for Mombasa project
The Share the Road Programme has been working with Trade Mark East Africa, an East African
not-for profit company established in 2010 to support the growth of trade - both regional and
international - in East Africa. Share the Road has encouraged Trademark East Africa to consider
the impact of their projects on pedestrians and cyclists.
In 2017 Trademark East Africa commenced plans for a project in the port city of Mombasa, in
Kenya focused on improving roads to the port and truck holding grounds. The design of these
roads will include non-motorized transport facilities equal to approximately 23km.
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Nigeria

Nigeria
Abuja

Lagos

Key
achievement
NMT policy for Lagos development and approved at
stakeholder forum.

Lagos
Background
Although 30% of Lagos’ mobility is on foot or by bicycle, the interaction between pedestrian
and motorized vehicles in Lagos is unplanned and dangerous. Historically there has been no
recognition of NMT, with few segregated traffic facilities for pedestrians (such as walkways, zebra
crossings, footbridges, underpasses and signs), and bicycle lanes. As a result, pedestrians and
cyclists share the roadway with motorized transport. Where efforts have been made to provide
facilities, these are under-used because of poor enforcement; many walkways are used as
parking lots, trading and storage areas for abandoned material.
The Lagos Metropolitan Transport Authority (LAMATA) 2013 Safety plan recognizes that NMT
‘has been usually ignored by policymakers when defining transport plans, preferring motorized
transport because they regard it as technologically driven. This preference has orientated policies
and actions leading to an unsafe and less attractive NMT.’
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Share the Road support
Nigeria has 36 states and a Federal capital; of
these, only Lagos state is currently prioritizing
investment in NMT through support of the Share
the Road Programme. A project commenced
in 2017 with Lagos Metropolitan Transport
Authority to develop an NMT policy for Lagos.
This policy was developed further to research
and stakeholder engagement with Lagos
stakeholders.
A workshop was held in October 2017 by the
Lagos Metropolitan Transport Authority and
the Institute for Transportation and Policy
Development to review the proposed policy for
Lagos. The workshop followed three capacity
building workshops also held in 2017. The
conference was attended by a broad spectrum
of stakeholders and at the end of the workshop,
the Lagos NMT Policy was unanimously
adopted. 2017 will see the policy being formally
adopted by Lagos State Government and
© ITDP Africa
commencement of implementation.
Among the catalysts for improved NMT facilities has been the introduction of the Bus Rapid
Transit (BRT) service in Lagos, where all arterial roads, intersections and the most common
walking routes towards BRT and LRT stations represent key elements for the establishment of
accessibility improvements.
As well as supporting NMT policy development the Share the Road Programme has also provided
technical assistance on bus corridor design and inclusion of NMT. This has included reviewing
the designs for the 14 km bus rapid transit (BRT) corridor from Oshodi to Abule Egba being
implemented by LAMATA. Recommendations incorporate improved station design and passenger
access elements to improve passenger circulation and ensure that the system is accessible to all
users.
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Lagos NMT Policy Workshop stakeholders
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Top officials from Lagos State Government
Lagos Metropolitan Transport Authority
Ministry of Transport
Ministry of Works & Infrastructure
Ministry of Physical Planning & Urban
Development
Ministry of Environment
Ministry of Justice
Ministry of Economic Planning & Budget
Ministry of Tourism
Ministry of Arts & Culture
Lagos State Waterways Authority
Lagos State Infrastructure Maintenance &
Regulatory Agency
Lagos State Physical Planning Permit
Agency
Lagos State Parks & Gardens Agency
Lagos State Drivers Institute

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lagos State Environmental Sanitation Corps
Vehicle Inspection Services
Federal Ministry of Transport
Federal Road Safety Corps
Nigeria Police Force Traffic Department
Transport Growth Initiative
Heinrich Böll Foundation
Lagos Urban Network
Joint National Association of Persons with
Disabilities
Cycology Cycling Club
African Cycling Foundatio
Agence Francaise de Developement
University of Lagos
National Union of Road Transport Workers
Lagos Television
Business Day
Punch Newspapers

© ITDP Africa
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Federal Government
Background
Discussions with key stakeholders provided a vivid picture of the status of NMT in Nigeria.
As Dr Anthonia Ekpa (Director, Road Transport & Mass Transit Administration, Federal Ministry
of Transport) notes, “the use of cars is based on a colonial legacy of associating motorized
transportation with education, affluence and elevated status in society. Thus the attitude towards
NMT tends to be negative, and the use of bicycles, walking, and other NMT modes are associated
with the poor. As such, it is in rural areas (villages) or semi–urban communities populated by the
urban poor where the use of bicycles is predominant. Even in such communities, the proliferation
of motorcycles (popularly called okada) and tricycles (keke) has made it increasingly difficult for
Nigerians to appreciate and value NMT”

Share the Road support
In partnership with the Federal Ministry of Transport, Share the Road conducted a workshop in
Abuja in October 2017 to review the provisions of the draft National Transport Policy (NTP) related
to NMT as well as possible enhancements that would support increased NMT investment in
Nigerian cities.
During this workshop, proposals were given by Share the Road technical partner; Institute for
Transportation and Policy Development Africa (ITDP) on ways to achieve a more equitable
approach to road space allocation in Nigerian cities. ITDP presented design principles for the NMT
environment, offering crucial guidelines on how streets and buildings can be designed to give
priority to walking, cycling, and public transport. “Complete streets” should include footpaths,
cycle paths, and public transport priority, with special consideration in school zones to protect
children from the dangers of high speed traffic.
To highlight the challenges faced by pedestrians, ITDP led a site visit to nearby streets to observe
NMT infrastructure and user behavior. In spite of significant investments in the streets surrounding
the conference venue, pedestrian facilities are intermittent and inaccessible to persons with
disabilities.
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© ITDP Africa

It was agreed that the guidance on NMT in the existing NTP would need to be expanded to
address the practical challenges faced by Nigerian cities. ITDP proposed a set of revisions that
seek to place greater emphasis on walking, cycling, and public transport—the modes that carry
the majority of trips in Nigerian cities. ITDP is currently revising the urban transport chapter of the
NTP to provide stronger guidance on NMT.
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Zambia

Key
achievement
Initial stakeholder meeting held with Ministry of
Transport and Communications and agreement on
NMT policy development commencing in early 2018.

Lusaka

Zambia

Background
Transport has been recognized by Zambia’s national government as key to reducing poverty,
facilitating trade both nationally and internationally and as an avenue to increase access to social
services such as health and education
The Transport Policy of 2002 sought reforms in the road sector and was the result of consultations
with several international and national stakeholders. The Policy led to the enactment of laws
governing road traffic, public roads, and national road funding. However, NMT has often been
overlooked.

Share the Road support
National NMT Policy development
Engagement has started with the Ministry of Transport and the Share the Road programme.
An initial meeting was held with the Director of Transport for the Ministry of Transport and
Communications in November 2017 and full technical assistance will begin in early 2018 with the
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aim of NMT policy launch before the end of the year.

Safe & Healthy Journey to School Round Table
UN Environment Share the Road Programme attended and presented on the links between NMT,
clean air and children at the FIA Foundation initiaitive in Lusaka which took place in November
2017. The event brought together representatives of governments and other stakeholders to
discuss key issues, solutions, and steps to ensure safe and healthy journeys to school for children
in Zambia.
This event is part of the wider FIA Foundation led Child Health & Mobility Initiative. A collaborative
partnership between FIA Foundation, UN Environment, UNICEF, World Resources Institute, Save
the Children, and the Overseas Development Institute (and other partners) with a focus on global
and national advocacy, research, and programme implementation. The overall goal of the initiative
is to have safe and healthy routes to school for all children by 2030.
Find out more here: https://www.childhealthinitiative.org

© UN Environment
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Ghana

Key
achievement
Ghana

Initial stakeholder forum held and agreement on NMT policy
development commencing in early 2018.

Accra

Background
In Ghana, ‘cycling is socially not seen as an acceptable means of mobility, and conditions for
pedestrians are not conducive, as road infrastructure design does not provide for safe and
passable sidewalks’ (SSATP, 2014). Infrastructure for NMT in urban centers and schools is
inadequate. There is also a lack of safety measures for, hawkers and others who make use of the
few available facilities.
NMT Infrastructure shall be developed to improve affordability and accessibility for urban and
rural communities – aiming for 10% of passenger movement.’ (National Transport Policy 2008)
Ghana has in recent years undertaken steps to prioritize NMT, although NMT policy is scattered
across a number of policy documents and a range of different agencies and Ministries are
responsible for their implementation and delivery.
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Share the Road support
National NMT Policy development
Initial stakeholder meetings took place in 2017 with the Ministry of Transport and the National
Road Safety Agency. NMT Policy development will commence in early 2018 with an NMT policy
developed by end of 2018. Support will include desk based research on NMT in Ghana covering
the following research areas
1.
2.
3.
4.

Reality for pedestrians and cyclists in Ghana
Existing NMT policies, projects and plans in Ghana (national and city level)
Institutional analysis relating to NMT in Ghana
Particular focus on the needs and issues of children.

As well as stakeholder engagement with civil society, educational institutions, private sector,
automobile associations and other stakeholders.
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Brazil
Brazil
Key
achievement

Brasilia

NMT policy developed for Brasilia and will be ready
for approval in February 2018.

Background
Brazil’s sprawling urban development is particularly inequitable and unsustainable, where
workplace and leisure opportunities are concentrated in the central areas while poorer people
live on the periphery, with inadequate infrastructure and amenities. This spatial inequity causes
long travel times and distances, and people are highly dependent on transport systems. Most
motorized trips are made by bus, but congestion, noise and air pollution levels are high. Individual
modes (such as private cars and motorcycles) are becoming more popular. Motorcyclists are the
main victims of road crashes. Overall, the majority modes are bicycle and pedestrian travel. This
mobility crisis experienced by Brazilian cities has led to a renewal of interest in improving public
transport and planning for NMT.
National commitments
In 2003 the Ministry of Cities was created by the federal government, and within this Ministry,
the National Department of Transport and Urban Mobility was established to formulate and
implement the National Policy for Sustainable Urban Mobility. Key to this Policy was the
integration of transport and urban development policy in order to provide broad and democratic
access to urban space, prioritizing public and non-motorized transport and ensuring secure,
socially inclusive and sustainable mobility.
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In 2012 the National Secretary of Transport and Urban Mobility and the presidency signed the
Brazilian Urban Mobility Law, with the stated goal to promote urban mobility with a safe, socially
inclusive and equitable use of public space, contributing to the construction of sustainable cities.
The Urban Mobility Law was explicit in favoring NMT at the expense of motorized transport, and
public transport at the expense of individual motorized modes. The law states that municipalities
with more than 20 000 inhabitants should, by 2015, have their urban mobility plans.
Local commitments in Joinville:
The City of Joinville is the third largest municipality in the southern region of Brazil, after Curitiba
and Porto Alegre. Joinville has prepared a master plan that focuses specifically on non-motorized
transport (here known as active transport) (Master Plan for Transportation Active, City of Joinville,
2015)
Currently, 23% of trips in the city are made on foot and 11% by bicycle. The Plan aims to support
the pedestrian mode share, and increase the bicycle mode share to 20%. Proposed actions
include the construction of sidewalks and bike paths, and the development of a walkability map,
paying particular attention to destinations within a 5-10 minute walk.
Local commitments in Rio de Janeiro:
Rio de Janeiro featured in the Copenhagenize Index 2013 Bicycle Friendly Cities as the 12th
best city for bicycles in the world. The city has had bicycle lanes since 1991, when as part of its
preparation for the first Earth Summit in 1992 it created a cycle lane along the Copacabana Beach,
at the expense of a car lane.
Neighborhoods farther along the coast, such as Ipanema and Leblon, extended the network and
today Rio de Janeiro has more than 300 km of separated bicycle infrastructure. Rio as well as Sao
Paulo has bicycle-share systems. Bike Rio was launched in 2011, and is a partnership between the
municipal government and Banco Itau. The system has 4 000 bicycles and 400 rental stations.
Many Brazilian cities host car-free Sundays for cycling, walking, roller skating, skateboarding, and
other active modes. In Rio de Janeiro, the entire stretch of the beachfront from Copacabana to
Leblon is closed to traffic.
Local commitments in Sao Paulo
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In 2014, São Paulo provided more than 108 km of protected bike lanes, citywide, and its bicycle
share system reached more than 1 500 bikes at 158 stations. The city’s new Master Plan (2014)
addresses pedestrian accessibility in particular, and eliminates along public transport corridors
citywide. These restrictions will reduce approximately 4 000 parking spaces, or more than 10%

Share the Road support
Building on existing federal level commitment and existing local commitments, the Share the
Road Programme has partnered with the World Resource Institute Brazil to raise awareness
at Mayoral level on the urgency to prioritize investment in NMT and low carbon mobility more
widely. Share the Road has also supported the city of Brasilia develop a non-motorized transport
policy.
Low Carbon Mobility Course Series
During the 4th Meeting of Municipalities for Sustainable Development (EMDS), held in Brasília
between April 24 and 28, 2017, the German Federal Ministry funded the Transforming Urban
Mobility Initiative (TUMI) Mini course series. City managers and secretaries, researchers, students
and representatives of civil society organisations learned about urban issues and discussed main
challenges and potential solutions in Brazilian municipalities- through five different courses.
One of these five courses was supported by the UN Environment Share the Road Programme
along with Bloomberg Philanthropies and focused on the role of cities to reduce crashes and
fatalities in traffic and to improve mobility for pedestrians and cyclists.
More than 70 people from 22 Brazilian cities attended the half-day workshop and learned how to
implement action to foster safe active transport. Attendees included Mayors, Secretaries and City
Officials, technical professionals and students who raised questions promoting a discussion on
challenges and solutions in planning and investing in infrastructure for active mobility in Brazilian
cities.
The agenda included interventions from 9 international specialists in road safety, urban mobility,
urban development, access to public transport and low emissions transport.
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The workshop also acted as a launch space for three key knowledge products from WRI Brasil:
•
•
•

Actions to encourage active transport - developing sustainable cities
8 Principles of Sidewalks publication
Safe Accesses publication

These guides are tools that cities can use to develop projects and transform the urban
environment for the most vulnerable users by providing increased safety and accessibility to
sidewalks, cycling infrastructure and to the access public transport stations.

© WRI Brazil

Network for Low Carbon Mobility for Brazil
Also during the Meeting of Municipalities for Sustainable Development WRI Brasil and National
Front of Mayors (FNP), with support of Share the Road, launched the first National Network for
Low Carbon Mobility in Brasil. The network is a coalition of cities committed to introducing good
practice in low carbon mobility and to act as an example for other municipalities.
Complete Streets is the first project of the network with the objective of fostering dialog among
cities government representatives to introduce policies and projects to improve air quality and
quality of life in cities. Ten cities and the Federal District are part of the network and developed
projects of Complete Streets in 2017.
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The 10 cities that are part of the Nacional Network for Low Carbon Mobility are
•
•
•
•
•

Niterói
Porto Alegre
João Pessoa
Campinas
Joinville

•
•
•
•
•

Salvador
São Paulo
Juiz de Fora
Recife e Fortaleza
Distrito Federal

At the event a new resource was launched which identifies 20 actions to encourage more people
to walk and cycle in Brazilian cities. Drawing on the insights from a task force representing
government, nongovernmental organizations and other key decision makers it aims to answer the
question: ‘How to encourage more people to walk and cycle in Brazilian cities?’ The actions they
came up with are:

Municipal actions
1.

Identify and intervene in inner-city and
low-income areas

2.

Draw up an active transport master plan

3.

Create an active transport department

4.

Reduce the speed limit of motor vehicles

5.

Determine and use methods of counting
flows

6.

Establish a transparency policy

7.

Perform before and after studies

8.

Involve the population to improve
oversight

9.

10. Create tools to encourage of active façades
11. Make public the management of the main
sidewalks
12. Allocate specific public resources for active
transport
13. Include transport on foot and by bicycle in
the school transport law
14. Implement leisure cycle lanes and open
streets
15. Deploy specific signaling for active
transport
16. Promote joint programs with areas of health,
education, economy and environment

Regulate the sidewalks and public spaces
according to the time and place
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National actions
17.
18.
19.
20.

Prepare and make available manuals
Support municipal incentive programs
Foster research and involve academia
Establish federal funding for active transportation

The actions are hosted on a website which also classifies each action according its cost, extent
and implementation time.

“The website shares information to guide cities towards becoming
more sustainable, where the people can walk and cycle safely”,
“These actions address urgent issues that Brazilian cities are facing
regarding active mobility, while establishing important pillars for
sustainable mobility in the future. They also integrate global trends
into the ongoing work that federal and municipal governments are
already involved in”
Paula Santos, WRI Brazil mobility and accessibility coordinator, who launched the guide.

The resource can be viewed here (in Portugese): www.wribrasil.atavist.com
More information about the Municipalities for Sustainable Development event can be found here
(in Portugese): www.emds.fnp.org.br
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Active Transport Policy for Brasilia
The Brazilian Federal District, Brasília, is developing an active mobility policy as part of
their integrated urban mobility plan. With the support of Share the Road and WRI Brasil the
government has been supported to identify stakeholders to participate in the process of planning.
Research has included a baseline report on the reality for pedestrians and cyclists in Brasília,
existing policies, projects and plans. Two stakeholder engagement sessions were held to inform,
involve and engage public sector and civil society of Brasília. Stakeholder involvement came from
Pedestrian and Cycling Organizations, Academia, Transport Companies, Commercial Associations
and technical staff from the government. The civil society prioritized the need to improve public
transport and policies to foster cycling infrastructure. The needs of children were also highlighted
and need of an educational policy in schools to foster the early understanding on the effects of
high speeds, and private car-oriented city hazards to children.
General elections are scheduled to be held in Brazil in October 2018 to elect the President
and Vice President, the National Congress, state Governors and Vice Governors and state
Legislative Assemblies. Brasilia is the Federal District administrated by a Governor, so there will
be some changes in the government. The active transport policy for Brasilia is on target to be
finalized by end of February 2018, after which the local technical partner WRI Brazil will review
implementation plans with the government. However due to upcoming political changes there
may be some challenges.
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Mexico

Key
achievement
Research underway on NMT in Mexico
(institutional set up, policy framework
and reality for pedestrians and cyclists)
with NMT policy development for two
cities planned for completion by end of
2018.

Mexico
Mexico City

Background
At present, Mexican cities are dominated by motorized modes and recent estimates suggest an
alarming trend in increased use of private cars, the vehicle fleet may reach 70 million vehicles
in 2030. Thus, challenges of traffic congestion and air pollution resulting especially from an
old vehicles fleet and lack of investments in NMT experienced in Mexico City, are replicated
throughout the country.
On average, Mexicans spend 2 hours per day in transport (Source: Mario Molina Centre), time
which is not only lost to social lives, but also results in economic losses. According to a study
by tITDP in 2012, the negative externalities of congestion, local pollution, noise, emissions of
greenhouse gases and car accidents in five metropolitan areas of Mexico (Valley of Mexico,
Monterrey, Guadalajara, Puebla-Tlaxcala and Leon) that constitute 42% of the urban population
and 40% of the vehicle fleet of the country; generated a social cost equal to 4% of the total GDP of
these cities.
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Additionally, transport governance is fragmented in the country, and there is no single entity at
national level responsible for sustainable urban mobility. Nor are there any national policies (ITDP
2012) that co-ordinate sustainable transport matters. In this extent, the Secretariat of Agrarian,
Terrestrial and Urban Development (SEDATU) was created in 2013 to generate public policies on
cities and housing development as well as the administration of national territories; on the other
hand, the infrastructure is led by the Secretariat of Communications and Transportation (SCT);
the environmental regulation is led by the Secretariat of Environment and Natural Resources
(SEMARNAT); and the transport governance is coordinated and invested by state and city entities.
As an example of better governance on environmental challenges, the National Commission for
the Megalopolis (CAMe) was created in 2013 to coordinate political decisions on the atmospheric
basin of the central area of Mexico composed by six states (Mexico City, State of Mexico, Hidalgo,
Morelos, Puebla and Tlaxcala). Moreover, Alternatives to car use are still scarce, a problem even
exacerbated by an investment of only 12% of national infrastructure budget in the improvement
of public transport and walking access and 65% into maintenance and new street infrastructure
(2012).
National commitments
In 2007, in response to the significant challenges, Mexico City developed the Green Plan (Plan
Verde), which included programmes on transportation and mobility. Together with an Integrated
Urban Transportation Programme and a bicycle mobility strategy, the city has focused on the
development of mass transit and NMT (Pearl, 2015). The goals included the following goals:
•
•
•
•
•

Improve the quality and availability of public transportation
Lower the number of private vehicles on the roads
Promote NMT
Speed up mobility on the road
Foster a road culture that respects cyclists and pedestrians

Local commitments
On a regular basis since 2007, part of the Paseo de la Reforma in Mexico City, the biggest city
centre street, is closed to cars to provide space for pedestrians and cyclists as part of the
“Muévete en bici” (Bike Move). This event has grown to become the fifth largest car-free day in
Latin America, with 48 km of streets closed to motorized traffic (City Fix). In 2008 the Ministry of
Environment opened a Non-Motorized Mobility Strategy Office to coordinate the building of better
bike infrastructure, integrating cycling into the wider transport system, creating a cycling culture,
and increasing access for all the city’s residents to cycling. Pedestrianization of the city’s historical
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centres and neighbourhoods began in 2010. Cycling-infrastructure was introduced as part of
the “Programa de Corredores de Movilidad No Motorizada” (Non-Motorized Lanes Programme),
adding 31 km of bicycle lanes.
“Ecobici” public bicycle system (bike-share) is one of the success stories of promoting sustainable
uses of transport. The public bike share system was launched in 2010 as part of the city’s Bicycle
Mobility Strategy and NMT Master Plan of Mexico City. It began operations with 85 stations and
currently has 444 with a coverage area of 32 km. EcoBici users are surveyed and the system
evaluated every year. It counts around 30,000 uses during weekdays and it has been used 36
million times since 2010 (Source: Ecobici website) and makes it the 4th biggest public bike share
scheme in the world.

Share the Road support
Working with local partner World Resource Institute Mexico and the UN Environment country
office in Mexico, Share the Road will be supporting two cities in Mexico in development of NMT
policies. Methodology for research has been completed, along with stakeholder engagement
and by end of February 2018 the research on NMT in Mexico (institutional arrangements, policy
framework and the reality for pedestrians and cyclists) will be complete and two cities chosen for
support. This will be followed by NMT policy development completion by end of 2018.

© WRI Mexico
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