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Executive Summary
When companies support their employees to balance their childcare
responsibilities with their work obligations, there are many benefits.
Working parents are more motivated and less distracted when
they know their children are well cared for. Companies can enjoy
increased productivity and reduced absenteeism and can attract
and retain talented employees. There are many different ways a
company can provide childcare support to its employees, ranging
from relatively low to high cost. Some examples include paid
parental leave, breastfeeding rooms, family-friendly work policies,
flexible working arrangements or an on-site childcare center.
This study aimed to understand how childcare responsibilities are
impacting employees working in the private sector in Myanmar.
The study assessed employees’ current childcare arrangements,
their satisfaction with these arrangements, and how childcare
responsibilities affect the employees’ ability to attend work on time,
work to their full potential and remain employed. No previous
research has been done to explore these impacts or to present
solutions to Myanmar’s business community and its employees.

and over half (56 percent) said they worry about the health of their
children. Parents also raised a concern about children’s access to

The business landscape in Myanmar is rapidly changing. Women’s

new technology and social media.

participation in the workforce has increased. Companies are
improving business and human resources practices to succeed in

The study is based on survey responses from nearly 800 employees

a challenging market. Despite this progress, working parents are

from 11 Myanmar urban-based businesses across various sectors,

limited in their options for childcare support. Only 7 percent of

as well as focus group discussions with almost 250 employees and

parents with preschool-age children who participated in this study

interviews with more than two dozen managers. The findings are

use a private childcare center. Many do not consider this option

intended to provide recommendations for Myanmar businesses on

because centers are not available or accessible. Women continue to

how to better support the needs of working parents and to realize

experience pressure to leave the workforce when they have children

the business benefits of employer-supported childcare.

and are delaying or foregoing childbirth as a result.
The results indicate that businesses can benefit from efforts to help
Traditionally, family members are the preferred option for

working mothers and fathers manage their obligations at work

childcare, with 86 percent of parents relying on a relative to

alongside their childcare responsibilities. These employees are

provide care while they are at work. However, this option is

seeking a variety of childcare alternatives to meet their needs and

becoming more challenging for parents. Today’s parents have

to enable them to pursue successful careers. Myanmar companies

different values and concerns. 22 percent of parents are living

lack awareness of the impact of these childcare responsibilities on

separately from their preschool-aged children. Three in every five

business performance. Employees believe that by increasing support

parents (61 percent) expressed concern about their children’s safety,

for childcare, employers will benefit from improved productivity.

2

• There continues to be pressure on women to exit the workforce

KEY FINDINGS

after having children. This pressure comes from family members,
• Nine in 10 employees with children said their childcare
responsibilities impact their work.

peers and work colleagues. In Myanmar society, the belief that
the primary role of women is to have and look after children is
deeply embedded.

• More than half of parents with preschool-age children reported
being absent from work for at least one day during the past
month because of their childcare responsibilities.

• Some Myanmar businesses are beginning to realize the benefits
of employer-supported childcare. Some of the businesses that
participated in this study are starting to implement innovative

• Childcare responsibilities affect both working fathers and

and progressive solutions. Much of this support is offered only

mothers. There is no significant difference between the rate of

informally and not according to any documented policy. Most

mothers (89 percent) and the rate of fathers (91 percent) who

managers had limited knowledge and appreciation of the extent

reported an impact on their work.

to which childcare responsibilities are affecting their employees

○ Fathers are slightly more likely to be late for work or leave

and the performance of their businesses.

work early, whereas mothers are slightly more likely to have
to take time off.

• A clear and consistent policy for flexible working was the number

○ Men and women are equally likely to have turned down a job
offer.

one benefit employees said would help working parents better
manage their childcare responsibilities.

○ Working mothers are twice as likely as working fathers to quit
a job.
○ Working mothers are also less likely to be able to take
opportunities to attend a training course or accept a
promotion as a result of their childcare responsibilities.
• Failure to address the childcare needs of their employees is
impacting the performance of Myanmar businesses. For example,
lack of employer-supported childcare is affecting employee
retention and turnover. Approximately 20 percent of employees
said they and/or their partner had left a previous job because of
childcare responsibilities.

Approximately 20 percent of
employees said they and/or their
partner had left a previous job
because of childcare responsibilities.

• 37 percent of parents with preschool children said they do not
use a childcare center because there is no such facility near their
home.
• A significant proportion of female and male employees in the
private sector are delaying having children so that they can
continue their career. This demonstrates the loyalty of skilled
employees and their commitment to their careers.
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